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Ahoy AYC members,
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We are beginning our new year – new bridge members and mostly the same board members.  Ginny Matthews traded her position as club secretary to take over a board position vacated by Eric Schlageter and Joleen Darland volunteered to be the club secretary.  These changes were voted and approved by the bridge and board at the last meeting.

The beginning of the year is a good time to give the State of the Club address.  In this case it will be short because we do not have to discuss health care reform, climate change, and unemployment.

Our treasurer Lucien Lacour prepared a budget for 2010.  The budget shows that we could have a shortfall for the year unless we raise our income or cut our expenses.  Upon review, the board felt that because our clubhouse is now mostly operational and ready for our Wet Wednesday series, we will generate more funds than indicated by the budget.  However, we will be exercising fiscal restraint until we are sure that we have excess funds.  Part of that fiscal restraint is the choice to use the free airwaves for our television. 

Many yacht clubs have been experiencing a decline in membership.  Over the last few years our club has not escaped this trend.  For 2010 we expect the numbers will remain about the same as last year.  However the board is considering how we could enhance our visibility to the public and ways to increase our membership.  This is a fun club, and one way to do that is for our members to frequently invite guests to our functions.

We are in the process of obtaining our occupancy permit from the city.  Our junior staff commodore, Joe Underwood, is working through the Community Development Department to get us through this procedure.

In summary, we have made fantastic progress in relocating our club through a lot of hard work by our members, who contributed talent, time, and money, and we maintained our extensive schedule of races, and social events.  This year we need to complete the work we started on the clubhouse and broaden our activities to appeal to boaters who may not be experienced racers.

The Commodore’s Ball is coming up on Saturday, February 27th.  This year it will be at the TAPO Tower Club, a private club on the 21st floor of Oxnard’s lone skyscraper.  The setting and view are spectacular.  From reports that I’ve heard from other club members, the food is first rate.  John Thawley, whom most of you have met before, will be our disk jockey.  Stay tuned for the formal invitations.

Sincerely, Gary Goodman, AYC Commodore
Vice Commodores Report:                 RANDY ALCORN     [image: image4.wmf][image: image5.wmf]
All ready a month has gone by since our last news letter. The race season has started, the dinners at the club are back for Friday nights, the crews are coming together and boats are in the yard getting prepped for the upcoming season.  Everywhere you look someone is doing something to make their boats just a little easier to control or make them faster. 

[image: image11.wmf]As I take on a new role as Vice Commodore, I have a lot to learn, the first couple of weeks have been so busy. I have found out I do not have an updated email list for our members.  It almost seems like I hear, “how come I am not getting invitations to dinner” or “what is happening in the club” on a frequent basis. I am working with Lucien to make sure I have not forgot anyone, and if I have, or should I say, if you have missed the dinner and whale watching invitations, my bust, please let me know so I can get you on my email list. 

So what has been happening?  The Friday night dinners have kicked off, Jurek Poprawski , started off the season showing off his culinary skills once again, he made some authentic dishes from his home country.  He served; GULASZ al Kapt. Jurek, Galbki, Pierogi, Salat, Desert. It was the most delicious authentic meal you could have eaten. Following Jurek, was another authentic meal presented by Pete and Gloria’s; lasagna, garlic bread, salad and dessert. What they didn’t include in the invitation was Gloria’s most mouth watering homemade calzone. The night also included mood music, even Dean Martin’s Italian Love Songs. Mix this all up with some Chianti and some good friends; you have a night to remember for a long time! We even had a visit from Dick McNish, one of my favorite people. This week we have Jerry and Charlotte Roth in the kitchen, dinner; Antipasto, Pasta with meat sauce and sausage, Ensalada, Garlic bread, Spumoni and Buena Fortuna!!!!! I can’t wait to enjoy the evening with friends. The dinners have been drawing 30-40 people so far this year. Please make sure Lucien has your email address for upcoming events and by all means, let me know so I can get the invitations to you. 

The race season has started and all ready Anacapa boats are on the water. Out Patient headed south to the 1st race of the season, Jan 2nd, we entered Del Rey Yacht Clubs, Berger/Stein Race. It is a 23 mile race that starts outside Marina Del Rey, rounds a mark 1.5 miles out in the bay and heads to Malibu and return. We ran into Ventura Yacht Clubs (VYC), Deke Klatt’s, Pyramid 21, Squirt and Jim Lambert’s, Paradise Found a C&C 37. This is one of the biggest races going, it draws the sleds, the Far 40 class and even Dr. Laura’s Warrior was in attendance. Unfortunately out of 106 boats that showed up only one boat was able to complete the race due to the light winds, Medicine Man an Andrews 63 sailed out of Long Beach Yacht Club. Following that was Jan 17th, VYC first race in the Ventura Counties High Point Series. The PHRF/J24 regatta series. Three AYC boats showed up to compete. Cecile Schwedes, J24-Blue J competed in the J24 class then, Lucho Rodriquez , Amore Del Mar-Hunter 32 and Out Patient- CAL 2-29 in the Non Spin Class. We sailed in light to 0 winds, a huge swell and rain. In the 1st race Out Patient completed ahead of Radio Flyer. The J24’s struggled in the light airs. VYC was able to pull 2 races off before the wind completely shut down. Blue J ended up in 4th place out of 6 boats competing in the series and Out Patient took 1st out of the 3 boats entered. The winds being so light, Amore Del Mar had a hard time in such light airs. Looking forward, we are glad to see her out here and more favorable winds shall come her way. Good to see her on the water. 
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The whales are back, they are out there and boats are seeing them, after the Berger/Stein race I saw 2 whales in the Santa Monica Bay. Did you know, due to the amount of ship strikes, boats are asked to report sightings to keep the shipping traffic from running them down,. I looked around and it was 8am and I was the only one around, so I figured they would be in a totally different place by the time the LA crowd got up. We have put 2 whales trips together so far, the first day, Maine Squeeze, Out Patient, Fussee, Green Flash fanned the channel in hopes of seeing a whale, we think we may have saw a couple of spouts around the back side of Anacapa, but couldn’t be sure, because of all the diving birds in the area. Sunday, No Compromise, Miss R Lou, and Magic Carpet met in the gap between Anacapa and Santa Cruz to look for whales. We got a call from Miss R Lou and they were following one but could not catch up to the whale, No Comp, tried to intercept the whale and Miss R Lou. Since it was late in the afternoon, we could only see a spout and had to turn around and head back with an ETA of 6pm. Both days were absolutely gorgeous out there with winds less than 10 knots and you could see for miles. I do have to say, during VYC’s regatta, we had a whale come by us about 20 yards away and hang out with us, thru the starting sequence. The A class and the J 24 class missed it, the Race committee spotted it, but the camera man on the Race Committee boat totally missed him. 

In closing, the year is starting out strong and the club is coming along. I hope to see more and more of everyone out on the water. Again if you are not getting my emails, I need to get you on the lists, I get some emails kicked back and some need to confirm I am not a spammer.

Out Patient back to Channel 16 

Randy Alcorn

Vice Commodore 

2010
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This  n’ That:                 STAFF COMMODORE DAVID RANDLE
Happy New Year from the New York Annex of AYC! As I write this, we have two feet of snow on the ground, the temperature hasn’t risen above freezing for days, the sun remains low in the southern sky throughout the day, and the trees have long since become bereft any semblance of foliage. It’s very scenic – a Currier & Ives painting in real life – but it’s a dramatic difference from winter in SoCal. Here’s hoping you’re making the best of the SoCal climate and getting out on the water!
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Report From the Racecourse 
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For obvious reasons (see preceding paragraph), I haven’t done any sailing of late. Now I understand why Caribbean bareboat charter rates go up so dramatically during the long winter months! Alas, I’m unlikely to be able to get any kind of sailing fix until April or May, so I will be sailing in spirit until then (see gratuitous photo of Coyote leading the J/29s toward the downwind mark at Long Beach Race Week a couple years back – ah, memories!). But I am eagerly anticipating another busy racing season as crew aboard Loki III, and in the meantime all my sailing & racing will be done vicariously through all of you. Get out there, and keep those cards & letters coming!

Computer Geek Department
It occurred to me after posting last month’s exhortation for everyone to pile on to Facebook, I neglected to include the web address. Though I’m sure everyone could have figured this out on their own, Facebook can be found at http://www.facebook.com. (Duh.) Just wanted to include that to make he process as easy as possible…

I’m also starting to explore online sailing simulators (such as sailonline.org and the Posey simulators) to help get me through the long winter months (see previous 2 paragraphs). If any of you have used any such sailing games/simulators, please let me know what you thought of each one you’ve used. I’ll compile a review and include it in a future Mainsheet article.

Tactics & Sail Trim Quiz
Welcome back to the Tactics & Sail Trim Quiz. Each month, I’ll post a question on racing tactics and a question on sail trim. If you think you have the answer to either or both, send it to me at sailj29@optimum.net. I’ll post my answers in each subsequent Mainsheet issue. (Note: suggestions for Quiz questions will be gratefully accepted!)

Tactics Question of the Month: You are sailing in a Wet Wednesday race in a medium breeze on the course that rounds platform Gina. The breeze is blowing out of its normal westerly direction. You are approaching the platform closehauled on Starboard tack and are preparing to round. You should

a. Plan to do a normal bear-away set, get some distance away from the platform, then jibe to port and head toward the finish.

b. Plan to do a jibe-set, taking the platform close to port.

c. Plan to do a poleless bear-away set, jibe around the platform, then set the pole after taking the platform close to port.

d. Follow the boat ahead of you and do whatever they do.

e. Drop your sails, fire up the engine, and break out the martinis.
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Sail Trim Question of the Month: You are preparing to start a race in a medium breeze with frequent gusts. You have your full main and #1 genoa flying. You note that in the lulls you are underpowered, but in the puffs you are overpowered. You should

a. Tension the Cunningham and outhaul.

b. Ease the Cunningham and outhaul.

c. Move the jib leads aft.

d. Move the jib leads forward.

e. Leave everything alone.

f. Both a and c.

g. Both b and d.

ANSWERS TO LAST MONTH’S QUESTIONS:
Tactics Question of the Month: You are sailing in a Wet Wednesday race in a medium breeze, and have just rounded the Wes mark and have done a bear-away spinnaker set onto starboard jibe for the run back to the harbor. A normally faster boat rounded a few boatlengths behind you, also did a bear-away set onto starboard jibe, and is now sailing faster than you on a slightly higher course to pass just to windward of you. You should

a. Continue to sail the same course on starboard jibe and let the other boat pass to windward.

b. Head up to assert your rights as leeward boat and protect your wind, forcing the other boat up as well.

c. Bear off to sail a lower course, to create some separation between you and the other boat.

d. Jibe immediately onto port jibe and head toward shore.

e. Just square the pole back, head dead downwind, and break out the martinis.

Answer: c or d. Either bear off to create some separation, or jibe over to maintain clear air.

Why: Clear air downwind is paramount in a light to medium breeze. If you just maintain your course, the faster boat will pass you close to windward, leaving you in her wind shadow for however long it takes her to get by you. Bearing off to sail a little lower will create some separation, minimizing the intensity and the duration of the wind shadow effect. However, if you bear off and the other boat follows suit, you may need to bite the bullet and jibe away to ensure you maintain clear air. Depending on what you expect the wind to do, you can either continue in toward shore (if you expect a lift on port jibe) or jibe back over to starboard (if you expect a lift on starboard jibe). Answer a is incorrect because it ensures you’ll get rolled. Answer b is wrong because it forces you to sail away from the direction you want to go, and will likely result in little or no lasting benefit. Answer e is incorrect because DDW is not a fast point of sail (for most boats; your mileage may vary!) in a medium breeze. Plus, you should be breaking out the pina coladas, not the martinis…  (
Sail Trim Question of the Month: You are sailing upwind in light air and flat water with full main and #1 genoa. You look up at the leech telltales on the main and notice that the bottom two are streaming aft, but the top two are streaming forward along the leeward side of the sail. Upon reflection, you decide you should

a. Ease the mainsheet.

b. Ease the vang.

c. [image: image17.wmf]Pull the traveler to weather.

d. Tension the outhaul.

e. All of the above.

Answer: e. All of the above.

Why: In light to medium air your objective in trimming the main upwind should be to keep the boom on centerline and maintain the maximum mainsheet tension that allows all the leech telltales to keep streaming, though it’s ok for the top one to stall occasionally. If the top telltales are stalled, the main is overtrimmed with too much leech tension and possibly too much depth in the shape of the sail. To fix this, you need to ease the vang and mainsheet to allow the sail to twist more. Since easing the mainsheet will also allow the boom to drop below centerline, you will also need to pull the traveler to weather to bring it back. You may also want to tension the outhaul a bit if you have a lot of draft in the sail; light air has trouble flowing around a sail that’s too deep.  (
Have a good tactics or sail trim question to pose to your fellow sailors? Shoot me an email at sailj29@optimum.net!

From Joanna and me, Happy New Year, fair winds, and smooth seas to you all!
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Commodore’s Ball

                                  Feb 27th


Tapo Tower Club

Happy Birthday from      all of us at AYC
                                         2-6   Roger King
                                       2-7   Hank Corcoran
If we don’t have your birthday, please give 

Pete a call or send an e-mail 818-346-3324 

or pgcasa@earthlink.net

                               

            
AYC SPONSORS

Catalina Yachts                                             Pirates Grub n Grog
                              Channel Islands Boatyard                            Victoria Pub & Grill                                  Anchor’s Way Marine                                  Pirates Lair                                                 The Club House                                             Sailtime                                                            Beacon Marine                                              Ulman Sails                                                 
WiFi Harbor                                                 Anacapa Marine Services                         
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We’re on the Web


anacapayachtclub.com





The Biggest Little Yacht Club in Town














Hot dogs with all the fix’ns  


Chili


Beer Specials


                Chips & Dips


RSVP  pgcasa@earthlink.net                                               $8.00
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