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As we enter the New Year, I want to thank all of you for placing your confidence in me as your Commodore, and I ask you for your help as I strive to fulfill my duties to the best of my ability. 

[image: image8.jpg]


Thanks to Cindy for Doing a Great Job

I would like to take a moment to thank our Junior Staff Commodore, Cindy Schlageter, for an outstanding job this past year. Her many accomplishments included representing our club both inside the clubhouse and to the general boating community. 

As you know, within the next few years our current building will be demolished and a new facility will be built to take its place. Under Cindy’s leadership, we have begun the task of imagining what our new clubhouse might look like and she has initiated discussions about this with our landlord. I have asked her to continue chairing the New Clubhouse Committee so that we can have a consistent voice in our negotiations with Channel Islands Landing. She has put together a terrific committee consisting of Staff Commodores, Jerry Goldberg, Gene Beville, and Pete Casamassima, and Eric Schlageter and Shawna McCormick. This will be a long-term project, and your input will be critical to getting the best facility possible built for us so that we can flourish for the next forty years. Tell us what you would like and what you think we need.

Volunteering is a Great Way to Make Friends and Make a Difference

One of the most positive aspects of our club is the way we give to each other by cooking food, serving drinks, and making wonderful occasions for each other. Our members have always stepped up to the plate to do whatever they can when asked. I feel that this shows a deep well of good feeling and commitment from our members. It is this can-do attitude that makes AYC  “The Biggest Little Club Around.” 

However, for the last number of years, a few dedicated members have run themselves ragged organizing all of the tasks involved in making this possible. At our December Board of Directors meeting, we had a lengthy discussion about how to create a greater knowledge among our members about how to run our clubhouse and on-the-water events. The Board concluded that we need to re-establish the committee system which our Staff Commodore, Jerry Goldberg, so ably put into place many years ago. We came up with the following committees:

1. Membership – welcoming new members and helping them get integrated into the club

2. Hospitality, including the subcommittees of Galley and Bar – organizing the OD’s and bartenders for our weekly dinners, and Wet Wednesdays, and making sure the bar and galley are adequately stocked 

3. Clubhouse Maintenance – there is always something that needs fixing or improving

4. Social – planning and organizing our parties and other social events

5. Race – organizing races and race committees for our offshore and Wet Wednesday race series 

6. Youth Sailing – providing support to our young sailors and their families to develop their skills on the water 

7. [image: image9.wmf]Cruising – planning cruises together so that we can benefit from each other’s experience and company on day-sails and extended cruises

8. Fishing – planning and supporting events for our members who love to fish

There are many ways to contribute to our club. In this month’s Mainsheet, you will find our annual calendar of events. I would like you to think about your special skills. Then look at the committee list and decide on two areas where you have a special interest or ability. Think about an event or two that really appeals to you. Over the next two months, we will call you to ask you for your input. We need you ideas and enthusiasm. Most importantly, as I know from personal experience, it’s a lot of fun to take part.

Just one last thing – the AYC Commodore’s Ball is scheduled for February 9, 2008. Please put it on your calendar and look for your invitation in the mail.

I am looking forward to a great year working with all of you. I welcome all of your ideas, and if you think something needs improving, let’s work together to make it better. Please feel free to call me at (818) 620-2534 or e-mail me at isbdy@sbcglobal.net. 

Ira S. Bigeleisen

Vice Commodores Report:     ROBERT UNDERWOOD      [image: image4.wmf][image: image5.wmf]
Ahoy and Happy New Year Fellow AYC members, 

I am honored for this prestigious position that has come upon me.  First and foremost I would like to thank Cindy, the bridge and board for making the 40th anniversary year so memorable. 
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As fairly new members, some of you haven’t met my wife Joanne and me, so I would like to take this opportunity to share a little about us.  My lovely wife Joanne, who hales from South Africa, is a whirl wind behind my sails.  She is new to the sport of sailing and is eagerly learning the basics so that together we make a great team. Thanks to my grandparents, I became involved in Sport Fishing, Cruising, Log Racing, Sailing and club membership at the junior level with SDYC, CYC, SIYC and the Balboa Angling club. An ultimate achievement was holding the title of High Jr. Angler of Southern California back to back in 1984 and 1985.  Since that time I have been an avid boat owner, and have restored five classic vessels and I am working on my sixth, our current vessel a 1967 Cal 34 named Huba Huba.  In this new roll, my personal goal is to serve the club as well as our past Vice Commodores have done.
   I look forward to serving, seeing, working hand in hand with all of you to make this year’s club activities and social events the talk of the harbor for years to come… What makes our club so wonderful is that we are all playing a roll by volunteering. Participation is paramount to the spirit of our yacht club, making it the warm and friendly environment that we have all come to enjoy.  So be ready to step forward and volunteer with me to bring this year’s events to a culmination of smashing good times and fond memories.  I will be in touch with each of you to arrange the events and dinners for this coming year. 

This is a reminder that we have you down for Friday night OD on the following dates:

	1-4
	Friday
	Randle

	1-11
	Friday
	Poprawski

	1-18
	Friday
	Casamassima

	1-25
	Friday
	Goodman

	2-1
	Friday
	Schwedes

	2-8
	Friday
	Club Closed Commodores Ball

	2-15
	Friday
	Landreth

	2-22
	Friday
	Weinrich

	2-29
	Friday
	Golemon & Germack


If your date presents a problem for you, please contact another member and switch with them. Then contact me so that I can change the duty roster.  

The easiest way to contact me is through e-mail robertjosephunderwood@yahoo.com  or                                    secondly our home phone (805) 529-0934

 Thank you all again for the privilege of being your Vice Commodore.

Cheers,

Joe Underwood 

Vice Commodore

Rear Commodores Report:            DOUG FAJARDO     [image: image6.wmf]
The third race of the Fall Series ran without a hitch. Although the winds were on the light side, the race went off without a hitch and everyone was back across the finish line well before Sundown.  The race committee finished the race between the #4 and #5 channel markers (that's over by the “Rudder Room” for any of you land-lubbers out there), a move which everyone seemed to appreciate.  The promise of a  '2-buck -chuck' award for the winners was enough to entice the sailors to enjoy the hospitality of the club, courtesy of the Galley and Bar crew – Doug Dodge, Cindy, Joe, Pete, Eric, and Shawna (Did I miss anyone?). The after-race party was great – it almost felt like a Wet Wednesday!
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The various classes all had interesting race results that indicate a well-sailed, competitive race.  In Spinnaker “A” Eric Schlageter's Ruckus beating out Deception (Alex Bllankfield) by 14 seconds (Yes, seconds! Boy am I glad my watch is synced to WWV!).  In Spinnaker B, Bikini Machine (Avery Stewart) took first place, but was chased home by Perfect Balance (Richard Sharp), who was only 5 minutes behind, and Coyote (Dave Randle), who was only 43 seconds behind Perfect Balance.   The non-spinnaker fleet was equally competitive – Zuma J (Kevin Dickmann) took first place by 5 minutes, and Velero (Brent Swanson) and Quiet Times (Tom Warshaver) ducking it out for 2nd and 3rd, with Velero wining by 6 seconds (And I thought spin A was competitive!).

It is with some sadness that I must report that the fourth race of the Fall Series was not meant to be.  I had the pleasure of being invited on Gary Goodman's new yacht 'Acyone' for this race. The winds were nearly zero and the sky clear when we entered the skipper's meeting. By the time we reached the Mandalay buoy for the start, we were clocking 25 knots of wind and the sharp 6-9 foot waves were giving us a good pounding.  We were all soaked, and two of our 6 crew members had fallen victim to the wave action. After a short discussion with Gary, and a short discussion with the crew, we decided on discretion, and headed home.  The return trip took a fraction of the time of the outgoing trip – running home, we frequently saw over 8 knots of boat speed with ONLY the jib!  Later on we found out that the race had been canceled – our decision to retire was vindicated. Because it’s so close to the holidays, the race committee has decided not to try to schedule a 'make-up' race.

PARADE OF LIGHTS

Neither rain nor wind could stop the parade of lights this year. Gary Goodman was gracious enough to volunteer Alcyone, who was dressed up in lights and other finery beyond the dreams of even her makers. It is with pride that I report that our 'last-minute' entry brought home a third place trophy! Santa's helpers this year included Gary himself, Neil, Walter, and Joe Underwood and Joe Schlageter, with Honorable Mention for Doug Dodge who was waiting in the wings – Well done, guys!


The year 2007 has ended well – as the new Rear Commodore I owe a word of thanks to Doug Dodge, my predecessor. Even though he spends much of the sailing season traveling all over the country, he has managed to make sure that each race AYC sponsored this year went off properly – he published all of the notices of race, copies of the SI's for the races, making sure there was a boat and race committee ready to go, and all those other little tasks that have to be done to run a race - EVEN when though he was frequently on the road 24/7!  Thanks, Doug D.!


As a result of Doug Dodge's efforts, I am taking over a well-organized job, with race committee people ready and willing to put on next year's races. Hopefully this will let me focus on some additional on-the-water events that I feel will help AYC to grow.  Here is a look at some of the things I'd like to see happen....
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Sailing Education –  There are people who would like to get into sailing, people who would like to get into racing (even if its just for the fun of it!), and even some people who have been sailing a while that would like to get more depth to the knowledge they've gleamed by osmosis.  It’s my hope that by responding to these needs we will attract new members, as well as encourage older members to stay interested. The first of these is 2-hour seminar on the Racing Rules of Sailing (RRS-102) on Sunday, January 13.  (Details are in the monthly announcements in this mainsheet, and on our website –http://www.anacapayachtclub.com


. Other scheduled courses of interest include the SCYA race management seminar being held Sunday, February 24 at PBYC (for those who wonder what that race committee was thinking when they....). Later in the year there will be a new 'Introduction to racing' for those who would like to try racing for the first time. This is not yet scheduled, but is planned to be close to the start of Wet Wednesdays.


Youth Program - Gene Beville has been doing a lot of hard work developing a sailing program for kids for quite a few years now.  This program develops kids into 'young adults' with the skills needed to compete in small-boat races at the national level. Some of those 'kids' are growing up, and may be ready to move into racing on something larger. I think that as a club we should open the door of opportunity, and encourage the 'younger generation' to come out and sail with us 'adults'.... (I know if I were a skipper, I'd be thinking of them in terms of their crewing potential...)


Cruising- Another area I'd like to develop is cruising events. Although we are primarily into racing, it’s good to just get away once in a while, and remember that boating is first and foremost meant to be FUN.  How about a cruise to Ventura for Lunch?   Speaking as one who has done it with the club in the past, this is a fun way to spend a day.  What about a cruise to the islands for the weekend (when was the last time YOU used an anchor?). Finally, what about a 'photo day' to try and get some good pictures of your boat under sail?


There's not enough space for all of the suggestions and activities that will keep AYC a growing, active club. I am also interested in ideas from the membership – talk to me (or write me) if you have an idea. If the members give their support  to making events like these happen, then not only will everyone have fun, but AYC will  grow to be the best Yachting club in the channel!

                                                  SCYA Seminar Racing Rules 102

On Sunday, January 13, SCYA will hold the RRS 102 Seminar at Anacapa Yacht Club.  The event is free and open to everyone. This seminar focuses on the Racing Rules of Sailing (for racers, of course), and has been completely revised since the last time it was presented.

 SEQ CHAPTER \h \r 1
  This n’ That                          STAFF COMMODORE DAVID RANDLE
                              Happy Holidays!
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It’s that time of year when we all reflect on our accomplishments of the year just past, and start looking toward what we want to get done in the year just beginning. As I look back at AYC’s 40th anniversary year of 2007, I can’t help but feel exceptionally good about where our Club has been, where it is now, and where we are headed come 2008. And that is all thanks to the inspired leadership of our 2007 Commodore, Cindy Schlageter. I think she has been an absolutely exceptional Commodore. She did a standout job as Vice Commodore in 2006, but as AYC’s Big Cheese in 2007 she has stepped it up a couple more notches, and as a result our club is in a far better position now than it was when she picked up the reins from me, in terms of legal status, financial status, membership, enthusiasm, and member participation. That’s the result of her inspired and energetic leadership at work, and we should all be extremely proud of, and extremely grateful for, all she has done for our beloved Club. So please join me in extending our high regard, deepest appreciation, and congratulations to Commodore Cindy for the leadership she has provided to AYC over the years, and especially throughout 2007. AYC is far the better for her service. Cindy – thanks.

Report from the Racecourse – and Boat of the MONth!

[image: image14.wmf]This month I have a rare treat – I get to do a double-whammy by combining my Report from the Racecourse with my Boat of the Month selection. This month’s BotM award goes to a yacht we see all too infrequently, since she normally resides way down in Marina del Rey. This yacht is, nevertheless, one of the loveliest vessels in the AYC fleet, and her exceptional condition, seaworthiness, and competitiveness on the racecourse are testaments to the knowledge, skill, and seamanship of her owner. I’m referring, of course, to Cecile Schwedes’ magnificent dark blue C&C 40 Aeriagnie.

Boatbuilders often have checkered histories, but few can match the reputation of C&C Yachts, which once owned busy factories in Canada, the U.S. and Germany. From 1979 to 1983, the company produced a spectacular 40-footer that sold as fast as it could be built. An outgrowth of a custom boat that had great success racing, the C&C 40 has a beautiful sheer line, a tall rig, and lovely cabin contours. Out on the water, you're more likely to see her transom than her bow, as she will outrun most other sailboats her size, especially in light air. Aeriagnie is a 1980 version of the C&C 40, and as you can see from the photo at left she completely embodies the beauty and grace under sail so characteristic of the design. Make no mistake, she still turns heads in every harbor she enters!

Cecile was kind enough to bring Aeriagne up from Marina del Rey to serve as AYC’s entry for VYC’s 2007 Commodore’s Cup race, sailed on December 16. This is a new event which offered only one class, Cruising Non-Spinnaker, and further required that (a) all entries must be cruising or racer/cruiser type yachts, and (b) each entry must have at least one staff, present, or incoming Rear, Vice, or Commodore as the helmsperson. We at AYC always prefer to go all-out, however, so we weren’t satisfied with putting a Commodore of some vintage just on the helm. Rather, we elected to establish an all-Commodore crew, so with the exception of the owner, EVERYONE aboard AYC’s entry was a previous, current, or 2008 officer:  

	Crew Member
	Officer Status
	Role

	Cecile Schwedes
	Owner/Skipper
	Sail Trim

	Jerry Roth
	Past AYC Rear Commodore
	Helmsman/Tactician

	Ira Bigeleisen
	2008 AYC Commodore
	Main Trimmer

	Joe Underwood
	2008 AYC Vice Commodore
	Genoa Trimmer

	Doug Fajardo
	2008 AYC Rear Commodore
	Mast/Navigator

	Doug Dodge
	2007 AYC Rear Commodore
	Genoa Trimmer

	Frank Starai
	SFVYC Staff Commodore
	Pit/Trim

	Pete Casamassima
	AYC Staff Commodore
	Foredeck

	Yours Truly
	AYC Jr. Staff Commodore
	Tactician/Navigator


Scary crew list, isn’t it? The prevailing question at the Skipper’s Meeting from the other boats was: with all those Chiefs aboard to watch the work, who was actually going to do the work? Most experienced racers will acknowledge that a boat full of skippers is seldom a recipe for success on the racecourse, but such was not the case with this merry band – we actually came together as a remarkably harmonious crew.

Although the forecast conditions called for light winds of 10 knots or less all day, we started in a solid 10-12 knot breeze that built to 15+ as the day wore on – pretty much the normal sea breeze. The Race Committee sent the 24-boat fleet on a course from the start near the Ventura “R2” whistle buoy, upwind to Fish Sticks, a reach/run to Mandalay, a close reach back to R2, upwind to Fish Sticks again, then downwind to the finish in Ventura Harbor. Checking the line and the wind prior to the start indicated that the RC boat end of the line was favored by about 10 degrees; from a tactical standpoint, we wanted to be on the right-hand side of the course to be able to benefit from the normal wind pattern, which backs left as you head up the coast (and therefore lifts you on port tack), but then clocks back to the right as you head offshore (and therefore lifts you on starboard). Our intrepid helmsman Jerry did a masterful job of putting us at the committee boat, going fast, at the starting gun – exactly the start we wanted. We had a few anxious moments dodging another boat immediately to leeward that tried to tack into us literally as we crossed the starting line (see the photo above, taken from the RC boat as we started!), but after the requisite hollers of “starboard” and selected other utterances not appropriate for a family audience, we got by them and we were off.

The crew sailed a solid upwind leg to Fish Sticks, marked by great steering by Helmsman Jerry, crisp tacks by everyone aboard (especially the genoa trimmers – it only takes a few tacks grinding in the genoa on a 40-footer in 10-15 knots of wind to remind me why I have a 30-footer!), and a great deal of furtive searching looking for Fish Sticks, which had drifted away from its normal position by about 0.4 nm, but in some unknown direction. Due to Jerry’s great start and the stellar crew work, we were in first place boat-for-boat for most of that leg, and thanks to careful navigation by Doug F, we finally located the mark and made our way toward it. As we approached the mark, however, we got buried by a Jeanneau 54, and a Beneteau 38 took advantage of that opening and slipped past us as well. So we were the third boat around Fish Sticks.  
As we rounded Fish Sticks, however, Jerry deftly steered a slightly hotter angle than the Beneteau, who went deep, and that tactic coupled with precise sail adjustments by the trimmers enabled us to rocket by the Beneteau. We moved even further in front when they became distracted trying to pole their genoa out on the same side as the main. (That’s a concept I still don’t quite understand; it certainly didn’t do them much good!) “Big J”, the big Jeanneau (her name is actually Baroness, but “Big J” is much more fun, don’t you think?), was sailing a hot angle way high of the course to Mandalay; so, once past the Beneteau we turned a bit deeper, sailing not nearly as high as Big J but not quite as low as the Beneteau, and that worked out well for us. About halfway down the leg we realized that Mandalay was well to our left, so we deployed Aeriagnie’s monster 16 foot spinnaker pole to extend the genoa out to starboard, leaving the main out to port, and in that wing & wing configuration we actually picked up a knot of boatspeed. By sailing a shorter distance than the other boats, and at the same time going faster than they, we regained the lead on that leg, so we were the first to round Mandalay and head back up to R2. Good leg.

Unfortunately, on the reach back up to R2 Big J was in her element, and the rule of waterlines worked its magic; with her much longer waterline and plenty of breeze, she smoked past us to once again move into the lead. The Beneteau actually dropped back a smidge, falling into company with a couple of other similar boats (the three of them were henceforth referred to as “the three amigos”). So we were second around R2, behind Big J but well ahead of the three amigos. Heading back upwind to Fish Sticks, the same rule as Leg 1 applied: “Go Right, Young Man”, as Horace Greeley might have said. Go Right we did, and again it paid off for us, as we were able to make up some distance on Big J, and put more distance between us and the three amigos, two of whom went left for clear air. The final leg downwind to the finish continued the trend, allowing us to catch Big J a bit, and at the same time extend our lead ahead of the 3 amigos. At the finish, we were the second boat to cross the line – but more importantly, we were the first boat back to VYC’s guest dock, and consequently the first to avail ourselves of post-race refreshments! 

As part of the terms of this race, VYC established a formula for adjusting handicaps intended to equalize the adverse effects of normal cruising boat stuff – dodgers, chain anchor rodes in the forepeak, anchors on the bow, dinghies on davits, etc – stuff that the normal PHRF handicaps don’t account for. As a result, the handicaps used for the corrected time results are relatively wacky, yielding equally wacky results that had us finishing 7th on corrected time. Not bad for a boat full of skippers! Most importantly, though, we all had a fantastic time – and isn’t that why we do this stuff to begin with? BIG thanks to the whole crew for a thoroughly enjoyable day -- and special thanks to Cecile and Jerry, who jointly orchestrated the whole thing. 

Back to where I started, lo those many paragraphs ago: For voluntarily stepping up to host a bevy of Commodores for the Commodore’s Cup race, for carrying the AYC burgee proudly around the course in the front of the fleet, and for consistently strong performance under the AYC burgee in each race she enters, Aeriagnie has proved herself to be more than deserving of recognition. So please join me in congratulating Aeriagnie as AYC Boat of the Month for December!

Joanna and I would like to thank you all for your friendship and for your continued support of our Club, and we wish you all the happiest of holiday seasons and joyous and prosperous 2008! 
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Happy Holidays



Happy Birthday from      all of us at AYC
          1-1   David gorney
                                            1-2  Carol Howe
                                            1-11   Joe Underwood
                                              1-18   Doug Dodge
                                            1-26   Ryan Marangola
If we don’t have your birthday, please give 

Pete a call or send an e-mail 818-346-3324 

or pgcasa@earthlink.net

                                    

            
AYC SPONSORS

West Marine                                                  Catalina Yachts

Pirates Grub n Grog
                                Anacapa Marine Services

Channel Islands Boatyard                           Victoria Pub & Grill

Anchor’s Way Marine                                  Pirates Lair
The Club House                                             Sailtime
H&S Yacht Sales                                           Ulman Sails

Beacon Marine                                              Hans Korsmo                
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